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The One Office Solutidh

*We deliver web based solutions that puts youlone step ahead!
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Strategic Cost Management

In today's highly competitive environment, cost management has become a critical survival skill for many
Organizations. But it is not sufficient to simply reduce costs; instead, costs must be managed strategically.
Strategic cost management is the application of cost management techniques so that they simultaneously improve
the strategic position of a firm and reduce costs. Strategic cost management is a necessary tool that needs to be

applied in any industry in order to make it grow.

Expenses Management

A Company is known to be profitable when the managers of the
organization can comfortably manage the company's Time,
Funds and Quality standard without causing a scope creep on
the project or the product’s specification. Strategically manage
your operational cost with our business solution (The Office
Manager Solution). Our solution does not only help you monitor
your operational cost, it also gives you effective pointers so you
know which part of your business needs urgent attention.

The Expenses Management Module on our solution is more than

—_— capable to put you on the right track to manage your overall cost
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Dashboard Graphs

Compare your income rate to expense rate with our graphical
dashboards. This tool of the solution gives you vital

information on how well your business is doing and how fast

you need to act on it. Getting the right information to the right

people of your organization just got easier. Gives us a call
today and let's help you get better with our efficient One
Office Solution

Our dashboard graphs are created to help you focus on what
is important, with drillable report system you can be sure to
be abreast of all that concerns you.
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